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1.  ALPE-ADRIA  TEXTIL  S.R.L.   MISSION  STATEMENT 

ALPE-ADRIA TEXTIL S.R.L.,  is  an I ta l ian company headquartered in 33047 Remanzacco 
(UD) -  Strada d i  Sal t ,  n.  50 and dedicated to the ac t iv i t y of  tex t i le manufactur ing.  The 
company's core bus iness is  the product ion and market ing of  text i le  so lut ions:  High 
performance text i les wi th uniax ia l  or  b iaxia l  s t ruc ture wi th D.O.S.  (Direct ional ly  Or iented 
Struc tures )  wef t  insert ion warp-kni t t ing technology.  
In  car rying out  i ts  business ac t iv i t ies,  due to the pecul iar i t ies  of  the market in which i t  
operates,  ALPE-ADRIA TEXTIL S.R.L. is  constant ly a ler t  to  the expectat ions and needs of  
the community and customers wi th the a im of  a lways ensur ing a very h igh standard of  
qual i t y.  Furthermore, i t  a lso has a lways taken the eth ica l aspects of  the bus iness and the 
scient i f ic  preparat ion of  employees into considerat ion.  
The company's  mission is  guaranteed by a f i rs t- rate corporate governance system that is  
in accordance wi th the company's  s ize and s truc ture.  
In  th is context,  ALPE-ADRIA TEXTIL S.R.L. ,  a lways s tr iv ing for  i ts  own improvement,  has 
dec ided to comply wi th the provis ions of  the Decree in  order to  implement a s tructured 
sys tem suitable to mi t igate the r isk  of  occurrence of  any form of  ir regular i t y in  i ts  bus iness 
act iv i t ies,  so as  to l im it  the danger  of  committ ing any of  the of fenses set  for th in the Decree 
and ensure fa irness and transparency.  
 

1.1.  ALPE-ADRIA TEXTIL S.R.L.  compliance to Decree provisions  

ALPE-ADRIA TEXTIL S.R.L.,  formalised i ts  Model,  af ter  having carr ied out  an analys is  of 
the ent ire corporate organisat ional s tructure and i ts  in ternal contro l system, in  order to 
ver i f y adequacy to the prevent ion of  re levant  of fences.  
ALPE-ADRIA TEXTIL S.R.L. carr ied out a cr i t ica l review of  the governance system 
previous ly adopted, as wel l  as a review of  the mapping of  sens it ive and instrumental  
act iv i t ies wi th respect  to  committ ing of fences under  the Decree.  
In  par t icu lar ,  a  new W ork Group was formed, cons ist ing of  the Company's  qual i f ied 
resources and a Consultancy F irm with proven exper ience in the sector,  in  order  to assess 
process analysis  and Risk  Assessment  act iv i t ies necessary to achieve a correc t 
implementat ion of  the Model.  
The Company formal ly adopted the new Model through a Resolut ion of  the Board of 
Direc tors .  
The new Risk  Assessment act iv i t y was car r ied out by examining company documentat ion,  
as wel l  as  by conduct ing several interv iews.  
As a resul t  of  th is work , a complete review of  corporate governance was carr ied out,  and 
a deta i led and complete l is t  of  'cr ime-r isk  areas'  was once again drawn up,  i .e.  those 
sectors of  the Company and/or corporate processes wi th respect to which, in l ight of  the 
resul ts of  the mapping, the r isk  of  commit t ing a certa in type of  of fence was deemed 
abstract ly subs is tent  among those that ,  accord ing to the Decree, g ive r ise to the l iabi l i t y 
( i .e .  of fences agains t  Publ ic  Adminis trat ion, corporate of fences,  of fences committed in 
v iolat ion of  accident prevent ion regulat ions,  etc .) .  
 

2.  ALPE-ADRIA  TEXTIL  S.R.L.  INDEX  OF  THE  MODEL   

This Model Summary Document cons is ts of  a General Par t  and a Spec ia l Part .  
In the General Part ,  a f ter  having made a br ief  but necessary i l lust rat ion of  the rat ionale 
and pr incip les of  the Decree, as wel l  as a conc ise analys is of  the provis ions set for th in 
the document  "Regulat ion of  the Supervisory Board",  dedicated to the regulat ion of  the 
SB,  a lso br ief ly represented there in,  the protocols  contr ibut ing to the const i tut ion of  the 
ALPE-ADRIA TEXTIL S.R.L Model  are summar ized below:  
-  organizat ional  system; 
-  system of  delegated powers;  
-  manual and computer procedures;  
-  management  contro l  sys tem and f inanc ia l f lows;  
-  occupat ional  heal th and safety contro l system (operat ional management and moni tor ing);  
-  environmental  pol icy and compl iance wi th re levant  regulatory provis ions;  
-  Code of  Eth ics ;  
-  Sanct ions System; 
-  educat ion, t ra in ing and involvement  of  personnel on the Model,   
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The model is  structured as fol lows:  
 
  

 
 
 
As part  of  the Analyses of  of fence c lusters and their  assoc iat ion wi th bus iness processes,  
the fo l lowing have been indicated,  a lso fo l lowing the methodological approach a lready set 
out:  
-  cr imes abstrac t ly perpetrable;  
-  the pr inc ip les of  behaviour to  be observed in order to  reduce the r isk  of  commission of  
cr imes.  
 

3.  ALPE-ADRIA  TEXTIL  S.R.L.  GOVERNANCE  MODEL  AND  ORGANIZATIONAL  

SYSTEM   

ALPE-ADRIA TEXTIL S.R.L. governance model  and, in  general ,  i ts  ent ire organizat ional 
sys tem, is  ent ire ly s tructured to ensure that  the Company implements i ts  strategies  and 
achieves i ts  object ives. 
ALPE-ADRIA TEXTIL S.R.L.  structure was created tak ing in to account  the need to provide 
the Company wi th an organizat ion aimed at  ensur ing opt imal  operat ional  ef f ic iency and 
ef fect iveness.  

3.1.  ALPE-ADRIA TEXTIL S.R.L.  governance model  

The corporate governance system of  ALPE-ADRIA TEXTIL S.R.L. is  current ly as  fo l lows:  
-  Shareholders '  Meet ing:  
The Shareholders '  Meet ing passes resolut ions, in ord inary and ext raord inary sessions,  on 
matters  ass igned by Law or  Art ic les of  Associat ion.  
-  Governing Body:  
Alternat ive ly,  the Shareholders '  Meet ing may dec ide for  the Company to be managed by:  
-  By a Sole Director ;  
-  by a Board of  Directors composed of  a min imum of  three to a maximum of  f ive members,  
appointed by the Shareholders '  Meet ing in  such number  as may f rom t ime to t ime be 
determined.  
The governing body is  vested with the broadest  powers  for  the adminis trat ion of  the 
Company and for  the implementat ion and achievement of  the corporate purpose,  exc luding 
those powers  that the law ass igns to the Shareholders '  Meet ing. Among other th ings, the 
governing body is  vested wi th the power to def ine the Company's  strategic d irec t ion, to 
ver i f y the ef f ic iency of  the Company's  organizat ional and governing structure.  
At  the t ime of  the implementat ion of  th is  vers ion of  the Model,  the Shareholders '  Meeting 
appointed a Governing Body composed of  three d irec tors,  inc luding the Chairman of  the 
Board of  Direc tors and the Vice-Chairman of  the Board.  
  

3.2.  ALPE-ADRIA TEXTIL S.R.L.  organizat ional  structure and organizational 
chart  definit ion  

As ment ioned above,  ALPE-ADRIA TEXTIL S.R.L. bus iness is  manufactur ing tex t i le  
products . The company's  core bus iness is  the product ion and market ing of  tex t i le  



 
GENERAL SECTION 

 

Genera l  Sec t ion  rev.00  page 5  o f  21  

solut ions:  High performance tex t i les  wi th uniaxia l or  b iax ia l  s tructure real ized wi th D.O.S.  
(Direct ional ly  Or iented Structures )  wef t  inser t ion warp-knit t ing technology.  
The organizat ional  s tructure of  the Company ensures,  the separat ion of  tasks,  roles  and 
respons ib i l i t ies between operat ional and control  funct ions, and the h ighest  poss ible 
ef f ic iency.  In part icu lar ,  the Company is organized as fo l lows:  
-  the Board of  Direc tors is  the h ighest governance body of  ALPE-ADRIA TEXTIL S.R.L. to 
which the ent ire corporate organizat ional  structure repor ts to .   
The same cons ists  of  the fo l lowing ro les:  
o Chairman of  the BoD 
o Vice-chairman of  the BoD 
o Direc tor.  
In  order to  immediate ly c lar i f y the ro le and respons ib i l i t ies of  each person wi thin the 
corporate dec is ion-making process,  ALPE-ADRIA TEXTIL S.R.L.  has developed a 
prospectus in  which the ent ire organizat ional s tructure of  the Company ( 'Organizat ional  
Chart ' )  as  wel l  as  a deta i led organizat ion char t  of  the var ious d irectorates/funct ions is  
out l ined.  
The Organizat ional  Chart ,  in part icu lar ,  spec if ies:  
-  the areas in to which the Company's act iv i t ies are d iv ided;  
-  the l ines of  h ierarchical dependence of  the individual  company ro les;  
-  the indiv iduals operat ing in the individual  areas and their  organizat ional ro le.  
The Company has,  in  addit ion, def ined job descr ipt ions spec if ying the ro les,  dut ies and 
respons ib i l i t ies of  the employees of  each Depar tment ,  together  with the Organizat ional  
Chart  which are a l l  made avai lab le to the Company's  staf f .  
 

3.2.1. The Organizat ional  Structure in Occupat ional  Heal th and Safety  

In the f ie ld of  Occupat ional Health and Safety ( 'OSH') ,  the Company has adopted an 
organizat ional s tructure that  complies  wi th current prevent ive regulat ions,  with a v iew to 
e l im inat ing, or ,  where th is is  not poss ible, reduc ing -  and, therefore, managing -  
occupat ional r isks for  workers .  
The fo l lowing indiv iduals operate with in th is  organizat ional  structure:  
-  the employer ;  
-  the supervisors;  
-  the occupat ional health and safety of f icer  (here inaf ter ,  'OHS')  -  an external  f igure;  
-  the f i rs t  a id of f icers  (here inaf ter ,  a lso 'FAO') ;  
-  the f i re  prevent ion of f icers  (here inaf ter ,  a lso FPO);  
-  the workers '  safety representat ive (here inaf ter ,  a lso 'W SR') ;  
-  the competent  phys ic ian;  
-  the workers;  
-  ind iv iduals outs ide the company who carry out act iv i t ies relevant to OSH, namely:  a)  
ind iv iduals  who are entrusted with works or service or supply contract ;  b)  suppl iers;  c ) 
des igners  of  workplaces and fac i l i t ies ;  d)  insta l lers  and assemblers  of  p lant,  work 
equipment  or  other means.  
The dut ies and respons ib i l i t ies of  the above-ment ioned subjec ts in the f ie ld of  OSH are 
formally def ined consistent ly wi th the organizat ional and funct ional scheme of  the 
Company,  wi th par t icu lar  reference to the spec if ic  f igures operat ing in  th is  area (OHS, 
W SR, the Competent  Doctor ) :  in this  regard, the Company def ines the organizat ional  and 
operat ional  tasks of  the company management ,  supervisors  and workers, as wel l  as those 
re lated to the safety act iv i t ies  of  their  respect ive competence,  the respons ib i l i t ies re lated 
to the exerc ise of  the act iv i t ies themselves,  wi th par t icu lar  reference to the tasks of  the 
OSH, W SR, Emergency Management  Of f icers, the competent  doctor.  
 

3.3.  Governance Tools 

The set of  governance tools implemented by ALPE-ADRIA TEXTIL S.R.L. enables 
ident i f icat ion of  a l l  act iv i t y-re lated dec is ions. :   
-  Bylaws  -  In accordance wi th current legal provis ions, i t  contemplates var ious provis ions 
re lat ing to corporate governance a imed at  ensur ing the proper conduct  of  management 
act iv i t ies.  
-  Code of  Ethics  -  Expresses the pr inc iples  of  eth ics and deonto logy that the Company 
recognizes as  i ts  own and on which i t  cal ls  for  compl iance by a l l  those who work  to achieve 
the Company’s  object ives.  The Code of  Eth ics expresses, among other th ings,  l ines and 
pr inc ip les  of  conduct  a imed at prevent ing the Of fences referred to in the MOM 
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(Management and Organisat ion Model) ,  as  a usefu l too l  for  operat ing in  compl iance wi th 
the regulat ions.   
-  Operat ing regulat ions and Organizational  Communications  -  At  the organizat ional 
level ,  ALPE-ADRIA TEXTIL S.R.L. operates according to the dut ies and respons ibi l i t ies 
ass igned to each ro le by the "Operat ing Regulat ions" and "Organizat ional  
Communicat ions."  
-  System of  delegated powers -  Establ ishes,  through the ass ignment  of  spec if ic  and 
powers of  at torney,  the powers to represent  or  commit the Company.   
-  System of  Internal  Procedures and Regulations  -  The Company has a system of 
Procedures des igned to regulate the Company’s re levant processes c lear ly and ef fect ive ly.  

3.4.  ALPE-ADRIA TEXTIL S.R.L. 's Remuneration System 

The reward sys tem, where implemented by the company, is  based on c lear and formal ized 
ru les , in  compliance wi th the provis ions of  the re levant  CCNL (col lec t ive workers contrac t) .   
In addi t ion, t raceabi l i ty of  f lows and parameters for  the recognit ion of  awards given to the 
company's employees is  guaranteed.  

3.5.  Company Procedures 

As part  of  i ts  organizat ional sys tem, ALPE-ADRIA TEXTIL S.R.L.  has implemented a c lear 
sa lary system for employees.  
The reward sys tem, where implemented by the company, is  based on c lear and formal ized 
ru les , in compl iance wi th the provis ions of  the re levant CCNL (W orkers Contrac t) .  In  
addit ion,  t raceabi l i t y o f  f lows and parameters for  recognit ion of  bonuses awarded to the 
company's employees is  guaranteed.   
The company has developed a set of  procedures aimed at  regulat ing the performance of  
company act iv i t ies , in compl iance wi th the pr inc ip les  ind icated by the Conf industr ia  
Guidel ines.  
In  par t icu lar ,  the procedures prepared by the Company const i tu te the ru les  to be fo l lowed 
wi thin the re levant  bus iness processes,  also provid ing for  the contro ls to  be carr ied out in 
order  to ensure the correctness,  ef fec t iveness and ef f ic iency of  business ac t iv i t ies.  
Therefore, the Company ensures compl iance wi th the fo l lowing pr inc ip les:  
-  encouraging the involvement  of  mul t ip le par t ies  in  order  to  achieve an adequate 
separat ion of  dut ies  through the contrapos it ion of  funct ions;  
-  adopt measures to ensure that  every operat ion, t ransact ion, and act ion is  ver i f iab le, 
documented, cons is tent ,  congruous;  
-  prescr ibe the adopt ion of  measures aimed at  document ing contro ls  carr ied out  wi th 
respect to  the transact ions and/or  ac t ions performed.  
In  addit ion, the main management sys tems of  the administrat ive area are suppor ted by 
h igh-qual i t y computer  appl icat ions. These const i tute the "guide" to the manner  whereby 
certa in transact ions are carr ied out and ensure a h igh level  of  standardizat ion and 
compl iance,  s ince the processes managed by these appl icat ions are val idated upstream 
of  the sof tware re lease.  
Employees, upon being h ired, are proper ly t ra ined in the use of  company tools and 
informed on the system of  ru les  (opportuni t ies and l im i ts)  establ ished.   
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4.  IMPLEMENTATION  OF  THE  MODEL  

Legis lat ive Decree No.  231 of  June 8,  2001,   concerning the "Disc ip l ine of  the 
administrat ive respons ibi l i t y of  legal  persons,  companies and assoc iat ions,  inc luding those 
wi thout  legal s tatus,"  introduced a new regime of  respons ib i l i t y in to the I ta l ian legal  sys tem 
- ca l led "administrat ive,"  but character ized by prof i les of  exquis i te ly cr im inal  re levance -  
borne by ent i t ies,  legal  persons and companies,  ar is ing f rom the commission or  attempted 
commission of  cer tain types of  Of fenses, express ly provided for  by the Decree, in the 
interes t or  to the advantage of  the ent i t ies themselves. This l iab i l i ty is  in addit ion to the 
cr im inal l iab i l i t y of  the natura l person who committed the Of fence.  The introduct ion of  th is 
new case of  "adminis t rat ive" l iab i l i t y makes i t  poss ib le to d irect ly af fect the assets of  the 
ent i t ies that have cul t ivated their  own interest or  gained an advantage f rom the commission 
of  cer tain Of fences by the natura l persons -  mater ia l  authors of  the cr im inal ly relevant  
of fence -  who " impersonate" the ent i t y or  who operate,  in  any case,  in  the interest  of  the 
lat ter .   

4.1.  The Categories of Offenses  

The fo l lowing are the categor ies of  of fenses under  the Decree:   

1.  Of fenses committed in re lat ions wi th the Publ ic  Adminis trat ion (Art ic les  24, 25 
Legis lat ive Decree 231/01)  

2.  Computer  cr imes and unlawful  data processing (ar t .  24-b is,  Legis lat ive Decree 
231/01)  

3.  Organized cr ime of fenses (ar t .  24-ter ,  Legis lat ive Decree 231/01)  
4.  Cr imes of  counterfe i t ing money,  publ ic  credi t  cards,  revenue s tamps and 

ident i f icat ion inst ruments  or  s igns (Art .  25-b is,  Legis lat ive Decree 231/01)  
5.  Cr imes against  industry and commerce (Ar t .  25-b is.1.,  Legis lat ive Decree 231/01)  
6.  Corporate of fenses (Art .  25-ter ,  Legis lat ive Decree 231/01)  
7.  Cr imes for  the purpose of  terror ism or subvers ion of  the democrat ic  order provided 

for  by the Cr iminal  Code and spec ia l  laws (Ar t ic le  25-quater ,  Legis lat ive Decree 
231/01)  

8.  Market abuse of fenses (ar t .  25-sex ies , Legis lat ive Decree 231/01)  
9.  Female geni ta l  mut i la t ion pract ices (Art .  25-quater .1, Legis lat ive Decree 231/01)  
10.  Cr imes against  the indiv idual (Ar t .  25-quinquies,  Legis lat ive Decree 231/01)  
11.  Cr imes of  culpable homicide and gr ievous or  very gr ievous bodi ly harm in v io lat ion 

of  occupat ional heal th and safety regulat ions (Art .  25-sept ies , Legis lat ive Decree 
231/01)  

12.  Receiv ing sto len goods, money launder ing and use of  money,  goods or  ut i l i t ies  of  
i l l ic i t  or igin (Art .  25-oct ies , Legis lat ive Decree 231/01)  

13.  Cr imes involv ing non-cash payment instruments (Art .  25-oct ies .1, Legis lat ive 
Decree 231/01)  

14.  Cr imes re lat ing to v io lat ion of  copyr ight (Art ic le 25-novies, Legis lat ive Decree 
231/01)  

15.  Inducement not  to  make statements  or to  make fa lse s tatements to the judic ia l  
author i t ies  (Art ic le 25-dec ies,  Legis lat ive Decree 231/01)  

16.  Environmental  cr imes (Ar t ic le 25-undecies , Legis lat ive Decree 231/01)  
17.  Transnat ional  cr imes (Law 146, March 16, 2006, Ar t ic les  3 and 10)  
18.  Employment of  thi rd-country nat ionals whose stay is  ir regular (Ar t ic le 25-duodec ies , 

Legis lat ive Decree 231/01)  
19.  Rac ism and Xenophobia (ar t .  25-terdec ies,  Legis lat ive Decree 231/01)  

Fraud in  spor ts competi t ions (Art .  25-quaterdec ies,  Legis lat ive Decree 231/01)  
Tax cr imes (ar t .25-quinquisdec ies,  Legis lat ive Decree 231/01)  
Smuggling (ar t .25-sex iesdec ies,  Legis lat ive Decree 231/01)  
Cr imes against  cul tura l her i tage (art .25-sept iesdec ies,  Legis lat ive Decree 231/01)  
Launder ing of  cu ltural  property and devastat ion and loot ing of  cu ltura l and scenic  her i tage 
(art .25-duodevices, Legis lat ive Decree 231/01).  
The complete l is t  of  cr imes l iab le,  accord ing to the Decree,  to  conf igure the adminis trat ive 
l iab i l i t y of  the ent i t y and the deta i ls  of  the categor ies of  cr imes for  which i t  can be assumed 
that  they are committed in  the  operat ional context  of  the Company is set out in Annex 
1_Table of  Predicate Cr imes of  the "Specia l  Sect ion".   
Under  the Decree,  the ent i t y is  l iab le for  Of fences committed in  i ts  in teres t  or  to i ts 
advantage:  

by "persons who hold pos it ions of  representat ion,  adminis trat ion or management  of  the 
ent i t y or  of  one of  i ts  organizat ional uni ts wi th f inanc ia l  and funct ional autonomy,  as  wel l  
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as by persons who exercise,  even de fac to, the management and control  of  the same" (so-
cal led "persons in apical pos i t ions";  ar t .  5,  paragraph 1, let t .  a)  of  the Decree)  
by persons subject  to  the management  or  supervis ion of  persons in top posi t ions (so-cal led 
"persons subject to  the management of  others";  ar t .  5 ,  paragraph 1, let t .  b)  of  the Decree) ;  

but the ent i t y is  not l iab le should the persons indicated have acted exc lus ive ly in 
their  own interest or  in  the in teres t of  th ird part ies.   
In  the case of  an Of fense committed by a person in  an apical and/or subordinate 
pos i t ion,  the ent i t y is  not l iab le i f  i t  proves that (ar t .  6 ,  paragraph 1 of  the Decree):   

the management body has adopted and ef fect ive ly implemented,  pr ior  to the commission 
of  the ac t,  Organizat ion and Management Models  sui table to prevent Of fences of  the k ind 
that  have occurred;  
task  of  supervis ing the funct ioning, ef fect iveness and observance of  the models, as wel l  
as their  updat ing,  has been entrus ted to an in ternal body wi th autonomous powers of  
ini t ia t ive and contro l;   
the indiv iduals have committed the Of fence by f raudulent ly evading the organizat ion and 
management models;   
there has been no omission or  insuf f ic ient  supervis ion by the body referred to in le t ter  b)  
above.   

The penalt ies provided by law for  ent i t ies  as a result  of  the commiss ion or  attempted 
commission of  the specif ic  cr imes ment ioned above cons ist  of :   
-  monetary sanct ions up to a maximum of  1,549,370.69 euros (and precaut ionary order of 
se izure) ;   
-  d isqual i f icat ion sanct ions (a lso appl icable as a precaut ionary measure),  which may 
cons is t  of :   
o d isqual i f icat ion f rom conduct ing bus iness;  
o suspens ion or  revocat ion of  author izat ions, l icenses or concessions funct ional to the 
commission of  the of fence;  
o prohib it ion f rom contract ing wi th the P.A;  
o exc lus ion f rom fac i l i tat ions, f inanc ing,  contr ibut ions or  subs id ies  and poss ib le 
revocat ion of  those granted;  
o prohib it ion to advert ise goods or  serv ices;   
o conf iscat ion of  the prof i t  that  the ent i t y has der ived f rom the Of fense; publ icat ion of  
the convict ion sentence. 
 

5.  PURPOSE  AND  STRUCTURE  OF  THE  CODE  OF  ETHICS.  THE  RECIPIENTS  OF  

THE  CODE  OF  ETHICS 

 
The Code of  Eth ics  of  ALPE-ADRIA TEXTIL S.R.L.  has adopted a c lear  remunerat ion 
sys tem towards i ts  employees.  
The reward system, where adopted by the company,  is  based on c lear  and formal ized 
ru les , in  compl iance wi th the provis ions of  the re levant  CCNL (col lec t ive employment 
contract) .  In addit ion, t raceabi l i t y of  f lows and parameters for  the recognit ion of  awards 
g iven to the company's employees is  guaranteed.    
 The company sets  for th the general  pr inc iples and behavioura l ru les to which the Company 
recognizes pos i t ive eth ica l  va lue and wi th which a l l  Rec ip ients  must comply.  
Such are a l l  d irectors , i ts  employees,  inc luding managers  (here inaf ter ,  for  the sake of 
brevi ty,  jo int ly refer red to as  'Personnel ' ) ,  as wel l  as  a l l  those who,  a l though external  to  
the Company,  work ,  direc t ly or  ind irect ly,  for  ALPE-ADRIA TEXTIL S.R.L.  (e.g. ,  
representat ives,  agents, co l laborators  in  any capaci ty,  consultants, suppl iers,  bus iness 
par tners , hereinaf ter ,  referred to as  'Third Rec ip ients ' ) .  
The Rec ip ients are required to observe and, to the extent of  thei r  competence, enforce 
compl iance wi th the pr incip les conta ined in the Model and/or the Code of  Eth ics of  which 
i t  is  part ,  which are b inding and a lso appl icable to the act iv i t ies  car r ied out by the Company 
abroad.  
The set of  ru les contained in the Code of  Eth ics,  moreover ,  by conforming the Company's  
conduct to par t icu lar ly h igh eth ical  standards marked by the utmost fai rness and 
transparency,  guarantees the poss ib i l i t y of  safeguarding the in terests of  the s takeholders , 
as wel l  as preserving the Company's image and reputat ion, whi le at the same t ime ensur ing 
an eth ica l  approach to the market ,  wi th regard to both ac t iv i t ies  carr ied out  wi th in the 
I ta l ian ter r i tory and those relat ing to internat ional  re lat ions.  
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5.1.  The methods of  implementation and control over compliance with the 
Code of Ethics 

Contro l over the implementat ion of  and compl iance wi th the Model and the Code of  Eth ics , 
in  re lat ion to the pr inc iples  and ru les  re lat ing to the r isk  and ins trumental  areas referred 
to in the Specia l Parts,  is  entrus ted to the SB,  which is  addit ional ly among other  th ings 
required to:  
-  supervise compl iance wi th the Model and the Code of  Ethics , in re lat ion to the pr incip les 
and ru les re lat ing to the r isk  and ins trumental areas referred to in the Spec ial  Parts of  the 
Model,  wi th a v iew to reduc ing the danger of  committ ing the cr imes provided for  in the 
Decree;  
-  make i ts  own observat ions regarding both eth ica l  issues that  may ar ise in  the context  of  
bus iness dec is ions,  and al leged v io lat ions of  the Model  or  the Code of  Eth ics,  in  relat ion 
to the pr inc ip les and ru les re lat ing to the r isk  and inst rumental  areas referred to in the 
Spec ia l Parts ,  of  which i t  becomes aware;  
-  provide interested part ies wi th a l l  requested c lar i f icat ions and explanat ions a lso with 
reference to spec if ic  behaviours , i .e . ,  the correct  in terpretat ion of  the provis ions of  the 
Model or  Code of  Eth ics, in re lat ion to the pr inc ip les  and ru les  re lat ing to the r isk  and 
instrumental areas referred to in the Spec ial  Sect ions;  
-  monitor  the updat ing of  the Model  and the Code of  Eth ics , in  relat ion to the pr inc ip les  
and ru les re lat ing to the r isk  and ins trumental areas referred to in  the Spec ia l Parts ,  
inc luding through i ts  own proposals  for  adjus tment  and/or updat ing;  
-  promote and monitor  the Company's implementat ion of  communicat ion and tra in ing 
act iv i t ies on the Model  and,  in  part icu lar ,  on the Code of  Eth ics ;  
-  repor t  to  the competent  corporate bodies  any v io lat ions of  the Model or  the Code of  
Eth ics,  in re lat ion to the pr inc ip les  and ru les re lat ing to the r isk  and ins trumental areas 
referred to in  the Spec ial  Sect ions;  
-  ver i f y the ef fect iveness of  any sanct ions imposed in the event of  repor ted s ignif icant  
v iolat ions of  the Model  and/or Code of  Eth ics . 
 

6.  DRAFTING  AND  IMPLEMENTATION  OF  THE  SANCTIONS  SYSTEM   

Pursuant  to  Art ic les  6 and 7 of  the Decree,  the Model can be cons idered ef fect ive ly 
implemented,  for  the purposes of  the exc lus ion of  the Company's l iab i l i t y,  i f  i t  provides for 
a d isc ipl inary sys tem suitable for  sanct ioning non-compl iance wi th the measures indicated 
therein.  
ALPE-ADRIA TEXTIL S.R.L.  has,  therefore,  implemented a sanct ioning system 
(here inaf ter ,  a lso 'Sanct ioning System')  a imed at  sanct ioning the v iolat ion of  the 
pr inc ip les , ru les and measures provided for  in the Model  and in the related Protocols,  in 
compl iance with the ru les provided for  by the nat ional co l lec t ive labour  agreement (CCNL) ,  
as wel l  as  wi th the laws or  regulat ions in  force.  
On the bas is of  th is  Sanct ioning System, both v io lat ions of  the Model and re lated Protocols  
committed by persons p laced in  "apical"  posit ions -  insofar  as  they hold representat ive, 
administrat ive or  manager ia l  pos it ions in  the Company or in  one of  i ts  organizat ional  units  
wi th f inanc ia l  and funct ional  autonomy,  or  hold the power ,  even i f  on ly de fac to,  to  manage 
or contro l the Company i tse lf  -  and v io lat ions perpetrated by persons subject  to the 
management or  supervis ion of  others  or  operat ing in the name and/or  on behalf  of  ALPE-
ADRIA TEXTIL S.R.L.  are subject  to sanct ions.  
In  compl iance wi th the provis ions, the establ ishment  of  d isc ip l inary proceedings,  as  wel l  
as the appl icat ion of  the relevant sanct ions, are independent  of  the poss ib le es tabl ishment 
and/or outcome of  any cr im inal proceedings concerning the same conduct re levant for  the 
purposes of  the Sanct ions System.  
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7.  ALPE-ADRIA  TEXTIL  S.R.L.  SUPERVISORY  BOARD   

The Supervisory Board of  ALPE-ADRIA TEXTIL S.R.L. (here inaf ter  a lso refer red to 
as "SB" or "Board")  performs i ts  dut ies  and funct ions, in  the manner set for th in the 
Regulat ions adopted by the SB i tse lf .  
In  par t icu lar ,  the Regulat ions conta in:   

 the indicat ion of  the act iv i t ies  of  the SB;  
 the regulat ions of  the SB.  

W ith reference to the Supervisory Board,  the fol lowing aspects  are descr ibed in  the 
paragraphs below:  

struc ture of  the SB;  
 methods of  appointment  and durat ion of  appointment ;  
 causes of  ine l ig ib i l i t y and d isqual i f icat ion of  the SB and indiv idual members;  
 prerequis i tes and methods of  revocat ion of  the appointment of  the SB and indiv idual 
members;  
 dut ies and powers of  the SB;  
 resources assigned to the SB;  
 informat ion f lows: a)  f rom the SB to the corporate bodies;  b)  to  the SB.  

7.1.  Identif icat ion, appointment and revocation of SB members  

SB members are chosen among par t icu lar ly qual i f ied indiv iduals  and exper ts  in  the 
subjects  of  legal /cr im inal ,  labour law, management ,  account ing,  inspect ion, but a lso 
consult ing analys is  of  contro l  systems, as  wel l  as  wi th expert ise in  the act iv i t ies 
carr ied out  by the Company,  wi th adequate profess ional ism, so that  the compos it ion 
of  the Body covers  sk i l ls  and exper ience a l l  the aforementioned areas.  
In  the operat ional  real i ty of  ALPE-ADRIA TEXTIL S.R.L.,  th is so lut ion best ensures 
compl iance wi th the requirements  of  the Decree:  the presence of  an external 
professional ,  who has spec if ic  exper ience and author i ty in  the appl icat ion of  the 
legal f ramework  provided by the Decree,  guarantees those requirements of  
impar t ia l i t y,  autonomy and independence that are required by law.  
The SB is  appointed by the Board of  Direc tors .  The term of  of f ice of  the SB is  
establ ished by resolut ion of  the Board of  Directors adopt ing the Model and may be 
re-elec ted.  Any compensat ion wi l l  be determined by the BoD. 

7.2.  Causes of  ineligibil i ty and disqualif icat ion 

Appointment as a member of  the SB is grounded on the presence of  subject ive 
requirements  of  honourabi l i t y,  in tegr i ty and respectabi l i t y,  as wel l  as the absence 
of  causes of  incompat ibi l i t y wi th the appointment i tse lf ,  such as k inship re lat ions 
wi th members of  the Corporate Bodies and Top Management and potent ial  conf l ic ts  
of  in teres t wi th the ro le and tasks to be performed.  
The fo l lowing may not  be appointed as members  of  the SB and i f  appointed shal l  
fal l  f rom of f ice:  

those against  whom cr iminal  ac t ion has been brought ,  in  the forms provided for  by the 
Code of  Cr iminal Procedure, in re lat ion to one of  the cr imes (consummated or attempted) 
provided for  in  Art ic les 24 et seq. of  the Decree; to  th is end, any amendments and/or 
addit ions to the types of  cr imes provided for  by the Decree;  
those who have been the rec ipients  of  personal,  coerc ive or prohib itory precaut ionary 
measures for  one of  the cr imes (committed or  attempted)  provided for  in  ar t ic les  24 et  seq. 
of  the Decree;  
those who have been convic ted, even on f irs t  instance, or  wi th a sentence of  appl icat ion 
of  the penal ty on request  ( the so-cal led p lea bargain ing),  in I ta ly or  abroad,  for  the cr imes 
referred to in  Legis lat ive Decree 231/2001 or  s imi lar  cr imes and for  cr imes re lat ing to tax  
matters and for  any non-negl igent cr ime that has resulted in a sentence of  more than two 
years ;  those who have been sentenced, even at  f i rs t  instance, to a penal ty that entai ls  
d isqual i f icat ion, even temporary,  f rom publ ic  of f ice,  or  temporary d isqual i f icat ion f rom the 
execut ive of f ices of  legal  persons and companies;  the p lea bargain sentence is  cons idered 
equivalent  to a convict ion;  

-  those who have been def in i t ive ly subjec ted to one of  the prevent ive measures 
provided for  by Ar t ic le  10, paragraph 3, Law No. 575 of  May 31,  1965, as replaced 
by Ar t ic le  3 of  Law No. 55 of  March 19,  1990, as amended;  

those who have re lat ionships of  k inship,  marr iage or  af f in i t y wi th in the th ird degree wi th 
members of  the Board of  Directors , senior  persons in  general ;  
those who f ind themselves in conf l ic ts  of  interest ,  even potent ia l  ones, wi th the Company 
such as to impair  the independence required by the ro le and dut ies  of  the SB;  
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those who have held administrat ive pos i t ions -  in the three years  preceding the 
appointment  as member of  the SB or  the es tabl ishment  of  the consultancy/col laborat ion 
re lat ionship wi th the same Body -  of  companies subject  to  bankruptcy,  compulsory 
administrat ive l iqu idat ion or other insolvency procedures;  
those who are found to have held the pos i t ion of  member of  the SB wi th in companies 
against  which the sanct ions provided for  in  Art ic le 9 of  the Decree have been appl ied;  
l im ited to members of  ex ternal or ig in,  those who are l inked,  or  have been l inked in  the 
past,  by cont inuous work ing re lat ionships  with the Company,  which may reasonably 
compromise their  autonomy and independence;  
those who are interd ic ted,  incapac i tated, suppor ted by an adminis trator;  
those who have been absent ,  wi thout  jus t i f ied reason,  f rom at least  three meet ings of  the 
SB.  

Any member  of  the SB who fa l ls  in to a condi t ion of  ine l ig ib i l i t y or  d isqual i f icat ion must 
immediate ly not i f y the Board of  Direc tors.  
The revocat ion of  the Supervisory Board's  own powers  and the ass ignment of  such 
powers  to another  person may only occur  for  a jus t  cause,  inc luding those related to 
the Company's  organizat ional  restructur ing,  through a specia l  resolut ion of  the Board 
of  Directors . In  th is  regard, " just  cause" for  revocat ion of  the powers connected with 
the appointment wi th in the SB may mean,  by way of  example only:  
-  loss  of  the subject ive requirements  of  honourabi l i t y,  in tegr i ty,  respectabi l i t y and 
independence present  at  the t ime of  appointment;  
-  occurrence of  a reason for  incompat ib i l i t y;  
-  gross negl igence in  the performance of  the dut ies associated wi th the appointment 
set  for th in  the fo l lowing paragraph;  
-  the "omit ted or  insuf f ic ient supervis ion" on the par t  of  the Supervisory Board -  in  
accordance wi th the provis ions of  Art ic le  6,  paragraph 1,  le t ter  d) ,  Legis lat ive Decree 
231/2001 -  result ing f rom a convict ion, which has become f ina l ,  issued against the 
Company pursuant to Legis lat ive Decree 231/2001 or f rom a judgment of  appl icat ion of  
the penalty on request  ( the so-cal led plea bargain ing) ;  
-  the ass ignment of  operat ional  funct ions and responsib i l i t ies with in the corporate 
organizat ion that  are incompat ible wi th the requirements  of  "autonomy and 
independence" and "cont inuity of  ac t ion" proper  to the SB;  
-  fai lure to attend two or more meet ings, even i f  not consecut ive,  wi thout  a just i f ied 
reason wi th in a per iod of  twelve consecut ive months.  
In  the case of  in ternal  members of  the SB, they shal l  lapse in  the event of  vo luntary 
terminat ion of  employment or  col laborat ion wi th ALPE-ADRIA TEXTIL S.R.L.  and 
d ismissal for  just  cause.  In  the event of  resignat ion,  waiver,  supervening incapaci ty,  
death,  revocat ion,  or  d isqual i f icat ion of  a member  of  the SB,  the Board of  Direc tors 
shal l ,  wi thout  delay,  arrange for  h is or  her replacement.  I t  is  the obl igat ion of  the 
Chairman to prompt ly not i f y the Board of  Direc tors  of  the occurrence of  any of  the 
hypotheses f rom which the need to re ins tate a member of  the SB ar ises.  In  the event  
of  res ignat ion, waiver,  supervening incapac i ty,  death,  revocat ion,  or  for fe iture of  the 
Chairman,  he/she shal l  be replaced by the most senior member by age, who shal l  
remain in  of f ice unt i l  the date on which the Board of  Direc tors  has resolved to appoint 
a new Chairman of  the SB.  
In a l l  o ther  respects , the SB operates  in  accordance wi th i ts  own regulat ions.  

7.3.  Funct ions and powers 

The SB is  p laced in  a staf f  pos it ion wi th respect to the Board of  Directors .  
In  par t icu lar ,  the SB is  entrus ted wi th the fo l lowing dut ies  and powers for  the 

performance and exercise of  i ts  funct ions:  

 regulate i ts  own funct ioning a lso through the in troduct ion of  a regulat ion of  
i ts  act iv i t ies that provides for :   
o the schedul ing of  ac t iv i t ies ,  
o the determinat ion of  the t ime cadences of  controls ,   
o the ident i f icat ion of  analys is cr i ter ia and procedures,   
the regulat ion of  informat ion f lows f rom corporate st ruc tures (SB 
Regulat ions);   
ver i f y the adequacy of  the Model  both wi th respect  to  the prevent ion of  the 
commission of  the of fenses referred to in  Legis lat ive Decree 231/2001 and 
wi th reference to the abi l i t y to br ing to l ight the mater ia l izat ion of  any 
unlawful  conduct ;  
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ver i fy the ef f ic iency and ef fect iveness of  Model  231 a lso in  terms of  
correspondence between the operat ing methods adopted in  pract ice and the 
procedures formal ly provided for  by Model 231 i tse lf ;  
ver i f y the upkeeping over  t ime of  the requirements  of  ef f ic iency and 
ef fect iveness of  Model  231;  
carry out,  inc luding through corporate funct ions, per iodic inspect ion and 
control  act iv i t ies,  of  a cont inuous and unannounced nature, in  considerat ion 
of  the var ious areas of  intervent ion or types of  act iv i t ies and their  cr i t ical  
points  in  order  to ver i fy the ef f ic iency and ef fect iveness of  Model  231;  
manage, develop and promote constant  updat ing of  Model  231,  formulat ing,  
where necessary,  proposals  to the Board of  Directors  for  any updates and 
adjustments  to be made through amendments  and/or  addit ions deemed 
necessary as  a result  of :  
o s ignif icant  v io lat ions of  the requirements of  Model 231;  
o s ignif icant  changes in  the internal  s truc ture of  the Company and/or the way 
in which the Company's ac t ivi t ies  are carr ied out ;  
o regulatory changes;  
 

monitor  the per iodic updat ing of  the sys tem of  ident i f icat ion, mapping and c lass if icat ion of 
Risk  Areas;  
detect any behavioura l deviat ions that  may emerge f rom the analys is of  the information 
f lows and reports  b inding the heads of  the var ious Of f ices ;  
prompt ly report  any ascer tained v io lat ions of  the 231 Model  that may resul t  in the 
emergence of  a l iab i l i t y on the par t  of  the Company to the Board of  Directors  for  
appropr iate measures to be implemented;  
fol lowing up on repor ts and ensur ing the re levant  informat ion f lows to the Board of  
Direc tors ;  
promote and def ine in i t iat ives  for  the d isseminat ion of  knowledge and understanding of  
the 231 Model ,  as  wel l  as  for  s taf f  t ra in ing and awareness-ra is ing in compl iance wi th the 
pr inc ip les  conta ined in  the 231 Model ;  
promote and e laborate communicat ion and t ra in ing on the contents  of  Legis lat ive Decree 
231/2001,  on the impacts of  the regulat ions on the Company's ac t iv i t ies  and on behavioura l 
norms;  provide c lar i f icat ions regarding the meaning and appl icat ion of  the provis ions 
contained in  Model 231;  
set  up an ef fect ive in ternal  communicat ion sys tem to enable the transmission of  news 
re levant  for  the purposes of  Legis lat ive Decree 231/2001,  guaranteeing the protect ion and 
conf ident ia l i t y of  the repor ter ;   
f reely access any of  the Company's  organizat ional  structures,  inc luding the CEDs and 
other of f ices  of  the Company -  wi thout the need for  any pr ior  consent -  to request  and 
acquire informat ion,  documentat ion and data,  deemed necessary for  the performance of 
the dut ies provided for  in Legis lat ive Decree 231/2001, f rom al l  employees and managers  
propose the ac t ivat ion of  any d isc ip l inary proceedings refer red to in Chapter 6;  
ver i f y and evaluate the suitabi l i t y of  the d isc ip l inary sys tem pursuant  to  and for  the 
purposes of  Legis lat ive Decree 231/2001.  

To carry out the above tasks, the SB:  
-  has f ree access to any company document  and broad powers of  inspect ion;  
-  makes use of  adequate economic resources al located for  th is purpose by the Board of 
Direc tors ; in fac t,  i t  is  provided wi th a Budget  to be used, in  compl iance wi th the 
expendi ture procedures in  force;  
-  may avai l  i tse lf  of  both the support  and cooperat ion of  Company Of f ices and external  
consultants  of  proven professional ism; 
-  may request  informat ion f rom the Board of  Direc tors ,  any corporate s tructure/person,  and 
consultants ;  
-  make use of  in ternal resources to p lan and carry out supervisory act iv i t ies in such a way 
as to use a lready establ ished operat ing methods and resources wi th appropr iate technical 
sk i l ls ,  a lso in order  to  avoid over lapping of  act iv i t ies .  
The Board of  Directors  wi l l  ensure adequate communicat ion to the corporate s tructures of  
the dut ies  of  the Supervisory Board and i ts  powers.  The Supervisory Board has no 
management  powers  or  dec is ion-making powers  relat ing to the performance of  the 
Company's  act iv i t ies,  organizat ional powers,  or  powers  to modify the corporate st ruc ture,  
or  sanct ioning powers.  

 

7.4.  Informat ion f lows to the SB 
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The SB, in  accordance with the Decree,  must be informed by the par t ies  required to 
comply wi th the Model231, regarding events that could g ive r ise to ALPE-ADRIA 
TEXTIL S.R.L. 's  l iab i l i ty under the Decree.  

The fo l lowing general  requirements  apply in th is  regard:  
-  any reports concerning the commission of  Of fences or in any case conduct not in l ine 

wi th the ru les  adopted in implementat ion of  the pr inc ip les  and indicat ions contained 
in the Model  and the Code of  Eth ics  must be col lec ted and assessed by the SB;  

-  in  case of  ascerta ined v io lat ion the SB ver i f ies the cons is tent  appl icat ion of  the 
Penalty System. 

Informat ion f lows to the SB main ly:  

-  In  structured form, through the fo l lowing reports :  
o  l is t  of  Informat ion Secur i ty Vio lat ions, forwarded by the head of  the 

Informat ion Secur i ty Management  System; 
o  informat ional  report  summarizing the main act iv i t ies carr ied out for  the 

purpose of  Prevent ion and Protec t ion f rom Risks in the W orkplace (reports 
received,  f indings fo l lowing inspect ions,  recorded acc idents ,  and other 
occurrences),  and the ef fect iveness and adequacy of  the OSH system and 
the management measures taken, forwarded by the Employer Safety 
Delegate;  

o  repor t  for  moni tor ing the procurement process of  works, goods and services 
(winning suppl ier ,  amount,  any urgent condit ions, etc. )  forwarded by the 
Purchas ing Manager ;  

o  repor t  for  monitor ing the penal t ies  lev ied against  suppl iers '  defaul ts,  
forwarded by the head of  Purchas ing;  

o  l is t  of  consult ing ass ignments  awarded by d irect negot iat ion (name, amount ,  
subject  and durat ion of  the contract ,  request ing corporate funct ion, reason 
for  d irec t award),  forwarded by the head of  the HR (Human Resources) of f ice; 

o  l is t  of  purchases of  sof tware l icenses ( type of  sof tware acquired, in  terms of  
p latform, number of  users  us ing said sof tware,  the in tended use, etc .)  
forwarded by the head of  Procurement ,  ITC ( Information Technology) Area,  
based on informat ion provided by the var ious re levant  Corporate Struc tures; 

o  l is t  of  L i t igat ion or legal ac t ions by th ird par t ies (customers, suppl iers,  other 
stakeholders, etc.)  and set t lement agreements , forwarded by the head of  
Execut ive -  Legal L it igat ion;  

o  l is t  of  Li t igat ion or legal act ions and set t lement agreements re lated to 
employees or  former employees forwarded by Execut ive -  legal l i t igat ion;  

o  l is t  of  h ir ings,  and re lated select ion process, i f  any,  forwarded by Execut ive 
Human Resources;  

o  l is t  of  waste d isposal contracts ,  forwarded by the head of  Purchas ing;  
o  l is t  of  new issues of  corporate provis ions ( forms, direc t ives, regulat ions,  

procedures)  re lated to the Risk  Areas indicated in  Model  231,  forwarded by 
Competent Of f ices.  

-  In struc tured form, by the Board of  Direc tors , upon the occurrence of  the fo l lowing events : 

o  outcomes of  inspect ions/audi ts by publ ic  ent i t ies (Labour Inspectorate, VV.F 
(Fire Dept) ,  INAIL (workplace injur ies  ins t i tu te) ,  ASL (health author i t ies) ,  
local  author i t ies,  Guardia d i  F inanza,(Tax inspectors)  etc .) ;  

o  receipt  of  acts  and objec t ions f rom supervisory author i t ies (e.g. ,  Pr ivacy 
Guarantor not i f icat ions, requests f rom the Par l iamentary Supervisory 
Commission,  Dig ita l- I ta ly Agency,  etc .) ;  

o  measures and/or  news coming f rom judic ia l  pol ice bodies,  or  di rect ly f rom 
the judic ial  author i t ies , f rom which i t  can be inferred that invest igat ions are 
underway,  even against unknown persons,  for  c r imes that may involve the 
company,  d irect ly or  ind irect ly;  

o  occurrence of  conf l ic t -of - interest  s i tuat ions concerning Heads of  Company 
Struc tures or  Contrac t  Managers;  

o  repor t  of  conf l ic t  of  interes t received,  even anonymous ly,  f rom a person other  
than the person concerned;  

o  changes to the l is t  of  waste types ( l is t  of  character ized waste) ,  ( t ransmiss ion 
by the head of  the General Services area) ;  

o  d isc ip l inary proceedings re lated to v io lat ions of  Model  231,  wi th repor t ing of  
the re levant  reasons and sanct ions ( transmission by the head of  the Head of 
Prevent ion of  Corrupt ion and Transparency);  

o  extension of  requests, forwarded by employees, for  legal  ass is tance, in case 
of  ini t ia t ion of  legal  proceedings agains t  them, for  causes re lated to the 
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exerc ise of  their  funct ions and in  re lat ion to the cr imes referred to in 
Legis lat ive Decree No.  231/2001, unless prohibi t ion to give such informat ion 
is  expressed by the judic ia l  author i ty;  

o  repor ts  prepared by the of f ices /control  bodies as  par t  of  their  ver i f icat ion 
act iv i t ies,  f rom which facts ,  acts ,  deeds events or  omiss ions wi th cr i t ica l  
prof i les  may emerge wi th respect  to compl iance wi th the provis ions of  the 
Decree or the provis ions of  Model  231 and procedures;   

o  repor ts  prepared by the Adminis trat ion and F inance Manager  in charge of  
draf t ing corporate account ing documents pursuant to Law 262/05 f rom which 
facts,  ac ts,  deeds, events  or  omiss ions with prof i les of  cr i t ical i t y wi th respect 
to  compliance wi th the ru les of  the Decree,  the provis ions of  Model  231 and 
the procedures may emerge,  forwarded by the Manager in charge of  draf t ing 
corporate account ing documents;  

o  outcomes of  resolut ions of  corporate bodies that may result  in changes in  
the funct ional i t y and ar t iculat ion of  Model 231 (e.g. ,  changes in 
organizat ional struc ture, changes in governance and changes in bus iness 
l ines) ;  

-  In the form of  reports f rom employees,  co l laborators and in ter locutors, concerning 
informat ion re lated to the commission, or  reasonable bel ief  of  the commission of  Of fenses, 
in which case:  

o  the Supervisory Board is  not  required to consider  reports  that appear  in  the 
f irs t  instance to be ir re levant ,  groundless or  inadequate ly substant iated;  

o  repor ts  in  wr i t ten form, even anonymous ly,  must  be sent  by e-mail  or  by 
regular mai l ,  to Supervisory Body c /o ALPE-ADRIA TEXTIL S.R.L.,  33047 
Remanzacco (UD) -  Strada d i  Sal t  n .  50,  mark ing the envelope wi th the words 
"CONFIDENTIAL";  

o  i t  is  the r ight of  the SB to hear  the author of  the repor t  and/or the person 
respons ib le for  the a l leged v io lat ion;  

o  the SB wi l l  act in such a way as to guarantee whist le-b lowers agains t any 
form of  reta l iat ion,  d iscr im inat ion or  d isc ip l in ing,  a lso ensur ing the 
conf ident ia l i t y of  the ident i t y of  the whist le-b lower,  wi thout  prejudice to legal 
obl igat ions and the protect ion of  the r ights of  persons wrongly accused 
and/or  in  bad fai th.  

In  any case,  each process manager  has a spec if ic  obl igat ion to promptly inform the SB of  
any anomaly,  atypical i ty or  v io lat ion of  Model 231 that  may be encountered.  
Employees and members of  the Company's  Corporate Bodies must prompt ly report  the 
commission or  al leged commission of  of fenses or  the reasonable danger of  commission, 
referred to in the Decree of  which they become aware,  as  wel l  as  any v io lat ion or  a l leged 
v iolat ion of  Model 231 or  the procedures es tabl ished in  implementat ion thereof  of  which 
they become aware.  
Col laborators  and inter locutors , ex ternal to the Company,  are required to make an 
immediate d isc losure d irec t ly to  the SB in the event that they receive,  d irec t ly or  indi rec t ly,  
f rom an employee/representat ive of  the Company a request  for  conduct that  could result  
in a v io lat ion of  Model  231.  
 

7.5.  Reporting by the SB 

The SB reports to the Board of  Directors on the implementat ion of  Model 231 and the 
emergence of  any cr i t ica l issues.  
In  par t icu lar ,  the SB:  
-  reports  to the Board of  Directors through the Chairman of  the same body, mak ing i t  
aware,  whenever   deemed appropr iate,  of  s ignif icant  c ircumstances and facts  of  i ts  of f ice. 
The SB immediate ly communicates  the occurrence of  extraordinary s i tuat ions (e.g. :  
s ignif icant  v iolat ions of  the pr inc ip les  conta ined in  Model  231,  leg is lat ive innovat ions 
regarding the administ rat ive l iabi l i t y of  ent i t ies,  etc .)  and repor ts received that are of  an 
urgent  nature;  
-  submits a wr i t ten repor t ,  on at least an annual bas is ,  to  the Board of  Directors,  which 
contains  the fo l lowing informat ion:  
o summary of  the ac t iv i t ies carr ied out dur ing the repor t ing per iod;  
o any problems or cr i t ica l issues that  have ar isen in  the course of  supervisory act iv i t ies ;  
o cor rec t ive act ions to be taken in  order  to  ensure the ef f icacy and/or  ef fect iveness of  
Model  231,  inc luding those necessary to remedy organizat ional  or  procedural  shortages 
that  have been ascer ta ined and that  expose the Company to the danger  that  cr imes 
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re levant for  the purposes of  the Decree may be committed, wi th a descr ipt ion of  any new 
"sens i t ive" ac t ivi t ies  ident i f ied 
o an indicat ion of  the behaviours  ascerta ined and found not  to be in l ine wi th Model  231;  
o an account of  the repor ts received f rom internal and external par t ies, inc luding what has 
been d irect ly encountered, regarding a l leged v io lat ions of  the provis ions of  Model  231, 
prevent ion protocols and re lated implementat ion procedures, and the outcome of  the 
consequent  inspect ions carr ied out  
o informat ion regarding possib le commission of  cr imes re levant  to the Decree;  
o an overa l l  assessment of  the funct ioning and ef fec t iveness of  Model 231 wi th any 
proposals  for  addi t ions, correct ions or  changes;  
o repor t ing any changes in the regulatory f ramework  that  require updat ing of  Model  231; 
o repor t ing any conf l ic t  of  in teres t,  even potent ia l ,  of  a member of  the Body;  
o repor t ing on expenses incurred;  
o once a year ,  the p lan of  planned act iv i t ies  for  the fo l lowing year.  
The Board of  Direc tors has the power  to convene meet ings wi th the SB at any t ime to 
inform them of  the act iv i t ies wi th in i ts  competence.  
Meetings wi th corporate bodies to which the SB reports  must be documented.  
Al l  informat ion, reports ,  minutes and reports  provided for  in Model  231 are kept  in  a spec ia l 
f i le by the Supervisory Board in compl iance wi th pr ivacy regulat ions. 
 

8.  WHISTLEBLOWING  REPORTING  PROCEDURE   

W hist leblowing is  cons idered a dec is ive tool for  counter ing corrupt phenomena as 
employees are in  a pr iv i leged posi t ion to detec t  abnormal  behaviour  or  s i tuat ions wi th in 
the Company provided that the employee is prevented f rom omit t ing to make repor ts of 
wrongdoing for  fear  of  suf fer ing prejudic ia l consequences.  
The f ina l approval  of  W hist leb lowing marked a s ignif icant turn ing-point  in  a more ex tens ive 
d if fus ion of  in ternal systems for  report ing v io lat ions wi th regard to the pr ivate sector wi th 
re levant  amendments  to Legis lat ive Decree No.  231 of  June 8, 2001 regarding the 
administrat ive l iabi l i t y of  legal  persons, companies and assoc iat ions and in troduces 
spec if ic  provis ions governing poss ib le v io lat ions of  Organizat ion and Management  Models  
231, ef fect ive ly ex tending the subject ive scope of  in ternal  systems for  report ing vio lat ions. 
Therefore, ALPE-ADRIA TEXTIL S.R.L.  has adopted a system of  ru les ensur ing the 
protect ion of  the conf ident ia l i t y of  the repor ter ,  whi le  guaranteeing protect ion f rom 
discr im inat ion or  reta l iat ion.  
The ru les  for  the management of  reports  const i tu te, as a whole,  a tool for  prevent ing and 
combat ing cor rupt ive phenomena; they f ind their  own form of  implementat ion through 
pos i t ive behaviour  of  the repor ters  who,  having become aware of  the unlawful behaviour 
of  another person,  dec ide to report  such facts to the appropr iate bodies.  

8.1.  Purpose 

The purpose of  th is procedure is  to protect  employees who report  c r imes or  ir regular i t ies  
of  which they have become aware in  the course of  their  work  and to inculcate "soc ia l  
consc ience" wi th in the workplace, which encourages the indiv idual  to take act ion and 
repor t  to the author i t ies or even to h is or  her  employer ,  any wrongdoing of  which he or  she 
has become aware in the course of  h is or  her  work  dut ies  
The procedure a lso a ims to remove poss ib le factors  that  may d iscourage the use of  
repor t ing,  such as doubts  and uncer taint ies  about :  
-  procedure to be fo l lowed 
-  fears of  retal iat ion or  d iscr im inat ion by top management,  h ierarchical  super iors,  etc. . . .  
-  poss ib le d isc losure of  of f ice, profess ional,  sc ient i f ic  or  industr ia l  secrets.  
W ith this  in  mind,  the purpose pursued by th is procedure is  to provide the whis t le-b lower  
wi th c lear operat ional  ind icat ions about the subjec t,  content,  rec ip ients  and method of  
t ransmission of  repor ts,  as wel l  as  the forms of  protect ion of fered in our sys tem. 

8.2.  Field of appl icat ion 

This procedure appl ies 
-  to  persons who hold pos it ions of  representat ion,  administrat ion or management  of  the 
ent i t y or  one of  i ts  organizat ional units wi th f inanc ia l and funct ional autonomy as wel l  as 
by persons who exerc ise,  even de fac to ,  the management and contro l thereof  
-  to  persons subject  to  the management  or  supervis ion of  any of  the above repor t ing 
persons,  by the above personnel,  must in  any case be based on good fa ith  or  reasonable 
bel ief ,  of  c ircumstant iated repor ts of  unlawful  conduct,  re levant  under this  decree and 
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based on prec ise and concordant e lements  of  fac t,  or  of  v io lat ions of  the organizat ional  
model and of  the ent i ty,  of  which they have become aware by reason of  the funct ions 
performed 
Al l  reports  received,  in  the form and manner descr ibed below,  wi l l  be processed by the 
Supervisory Board in  compl iance wi th the company's  Organizat ion,  Management  and 
Contro l Model ,  the provis ions of  the law,  and the company's Code of  Eth ics  
Inc luded in the scope of  appl icat ion are anonymous repor ts,  i .e . ,  without e lements that  
would a l low their  author  to  be ident i f ied,  del ivered in the manner  provided for  in this 
document.  
However ,  anonymous repor ts wi l l  be dealt  with only i f  they refer to  episodes of  par t icular  
gravi ty and in  the presence of  c lear,  c ircumstant iated,  prec ise and concordant e lements.  
The requirement of  t ruthfu lness of  the reported facts or  s i tuat ions remains in p lace for  the  
protect ion of  the repor ted person.  

8.3.  Process Responsibil i t ies 

The respons ib i l i t ies of  the process are delegated to the company management ,  the 
Supervisory Board as the rec ip ient  of  the reports ,  and any other of f ices and required 
to:  
Record incoming communicat ions and keep the Repor t ing Regis ter  -  W hist leb lowing 
updated;  
Ensure the preservat ion and pr ivacy of  or ig inal documentat ion perta in ing to reports  
in appropr iate paper/d ig ita l  f i les , wi th appropr iate secur i ty/conf ident ia l i t y s tandards 
made avai lab le;  
Monitor  communicat ion channels  (regular and regis tered mai l) ;  
Monitor  communicat ion channels  (dedicated mai l  and any in ternet  communicat ion 
tools) ;  
-  Evaluate approval of  requests to take organizat ional  measures and/or impos it ion 
of  sanct ions or d isc ipl inary measures and/or  ini t ia t ion of  legal ac t ion;  
Update and make forms for  report ing v io lat ions-W hist leblowing (MOD.W B_00)  
avai lab le;  
-  Report ,  af ter  assessing the ex is tence of  the e lements,  the hypothes is of  
d iscr im inat ion to the SB and company management .  

8.4.  Admissible not if ications 

I l legal conduct  that becomes personal ly known dur ing or due to the performance of  work 
dut ies  or due to employment/co l laborat ion re lat ionships  can be reported.  
The reports  taken into cons iderat ion are only those that  concern facts  found d irec t ly by 
the report ing party,  not based on current rumours ;  moreover ,  the repor t  must not  concern 
compla ints of  a personal nature. The whist le-b lower must not use the ins t i tut ion in  quest ion 
for  pure ly personal purposes or to make c la ims or reta l iat ions that fa l l  wi th in the more 
general  d isc ipl ine of  the employment/co l laborat ion re lat ionship or  re lat ionships  with the 
h ierarchical  super ior  or  wi th col leagues, for  which i t  is  necessary to refer to the d isc ip l ine 
and procedures of  the re levant  corporate s tructures.  
Anonymous reports  are taken into cons iderat ion when there is  unmistakable evidence of 
the ser iousness and val id i ty of  the repor ted c ircumstances.  
By way of  example,  the repor t  may concern act ions or omissions,  committed,  or  attempted:  
-  cr im inal ly re levant (e.g.:  vio lat ion of  laws,  acts  of  corrupt ion, f raud) ;  
-  l ike ly to  cause f inanc ial  damage (e.g.:  malfunct ioning of  the administrat ive act ion);  
-  implemented in v io lat ion of  codes of  conduct or  other corporate provis ions subjec t to 
d isc ip l inary sanct ions (e.g. :  Code of  Eth ics) ;  
-  l iable to damage the image of  ALPE-ADRIA TEXTIL S.R.L. ;  
-  l ikely to  cause damage to the health or  safety of  employees,  c i t izens or  to  cause damage 
to the environment ;  
-  which may cause harm to employees or other subjects who conduct their  act iv i t y at ALPE-
ADRIA TEXTIL S.R.L. ;  
-  which can lead to favour i t ism. 
The whis t le-b lower is  required to ind icate a l l  the e lements usefu l to a l low appropr iate 
checks and inspect ions, referred to in the fo l lowing paragraph,  to  match the s tatements  
and facts  that  are inc luded in the subjec t of  the report .  
In  any case,  i t  is  essent ia l  for  the complaint  presented by the whist le-b lower  to be deta i led, 
concerns facts  that  can be found and known direct ly by the compla inant  and not  repor ted 
or referred to by other subjects ,  as wel l  as conta in a l l  the informat ion and data to 
unequivocal ly ident i f y the perpetrators of  the unlawful conduct.  
 



 
GENERAL SECTION 

 

Genera l  Sec t ion  rev.00  page 17 o f  21  

8.5.  Management of the report  by the SB 

The Supervisory Body receives and takes charge of  the reports ;  wi th in 30 days of  receipt 
of  the same, i t  conducts a pre l im inary invest igat ion,  request ing fur ther e lements f rom the 
whis t le-b lower to substant iate the complaint.  
Once the pre l im inary invest igat ion has been completed, the Supervisory Body:  
-  in the event of  evident and manifest groundlessness: may dec ide to f i le the repor t  wi th 
adequate mot ivat ion,  not i f ying the whist le-b lower , wi th the except ion of  anonymous 
repor ts,  and in the case of  an in ternal whis t le-b lower to the competent of f ices  for  the 
evaluat ion of  d isc ip l inary ac t ions in  the event  of  any cr imes committed (e.g.,  s lander ,  
defamation);  
-  in  the event  that  the repor t  is  founded,  in  whole or  in part :  informs the whis t le-b lower  of  
the s tart  of  the in ternal invest igat ion which takes the form of  a ver i f icat ion and analys is 
act iv i t y and not a ver i f icat ion of  the actual occurrence of  the fac ts ;  dur ing th is phase,  to 
be conc luded wi th in 30 days f rom the s tar t  of  the invest igat ion, the SB can start  a d ia logue 
wi th the whis t le-b lower.  
Once the pre l im inary phase has been completed,  the SB:  
-  communicates the conc lus ion to the whist le-b lower  
-  forwards the repor t  to the Head of  the department in which the fact subjec t of  the report 
occurred,  or  to  the bodies in  charge for  implementat ion of  consequent  measures inc luding, 
i f  the condi t ions ex ist ,  the request  for  d isc ip l inary ac t ion;  
-  Repor ts received by e-mai l  or  by ord inary mail  are cata logued in spec ia l  registers and 
kept by the SB, in conf idence, separat ing the content of  the report  f rom the ident i t y of  the 
repor t ing person.  
The SB per iodical ly repor ts to top management on the number and type of  reports  received 
and takes them into account for  the purpose of  updat ing the Plan.  
 

8.6.  Protect ion of  the Whistle-blower 

The protec t ion of  the whis t le-b lower is  guaranteed by the SB f rom the moment of  tak ing 
charge of  the report .  
W ith the except ion of  cases in which there is  a l iab i l i t y,  a lso ascerta ined wi th a f i rs t  
instance sentence,  by way of  s lander and defamat ion pursuant  to  the provis ions of  the 
cr im inal  code or  ar t .  2043 of  the Civi l  Code and in cases in  which anonymity is  not  
enforceable by law (such as cr im inal,  tax or  administrat ive invest igat ions, inspect ions by 
supervisory bodies),  the ident i t y of  the whist le-b lower is  in any case protec ted in any 
context subsequent to  the repor t  in accordance wi th the provis ions of  paragraph 3 of  ar t ic le 
54-b is,  and in  part icu lar :  
1.  in  the context  of  cr im inal proceedings, the ident i t y of  the whist le-b lower  is  covered by 
secrecy in the manner and wi th in the l im i ts establ ished by ar t ic le 329 of  the Cr iminal 
Procedure Code;  
2.  in  the context  of  proceedings before the Court  of  Auditors,  the ident i t y of  the whist le-
b lower cannot  be d isc losed unt i l  the conc lus ion of  the pre l im inary invest igat ion phase.  
3.  wi th in the context  of  the d isc ip l inary procedure, the ident i t y of  the whist le-b lower  cannot 
be d isc losed,  where the contestat ion of  the d isc ip l inary charge is  based on separate and 
addit ional  assessments wi th respect  to the repor t ,  even i f  consequent  to  the same. I f  the 
d ispute is  based, in  whole or in par t ,  on the repor t  and knowledge of  the ident i t y of  the 
whis t le-b lower is  essent ia l  for  the defence of  the accused, the report  wi l l  be usable for  the 
purposes of  the d isc ip l inary procedure only in  the presence of  the whist le-b lower ’s consent 
to  the d isc losure of  h is ident i t y.  
The repor t  (and the at tached documentat ion) is  a lso subtracted f rom the r ight of  access 
provided for  by art ic les 22 and fo l lowing of  the law 7 August 1990, n. 241:  therefore i t  
cannot  be viewed or  copied by appl icants.  
In  the case of  t ransmission of  the report  to  other s tructures/bodies/th ird part ies for  the 
performance of  the pre l im inary ac t iv i t ies,  only the content of  the repor t  wi l l  be forwarded,  
expunging a l l  references f rom which i t  is  possible to trace, even indirec t ly,  the ident i t y of 
the report ing person.  
The worker  who makes the repor ts cannot  be sanct ioned,  demoted,  f i red, t ransferred or  
subjected to any other  organizat ional  measure -  having d irect  or  ind irec t negat ive ef fects 
on work ing condit ions -  determined by the repor t .  
Discr im inatory or  reta l iatory ac ts  adopted by the adminis trat ion or  body are nul l  and void. 
The whis t le-b lower who is f i red due to the repor t  is  re instated in the workplace pursuant  
to  ar t .  2 of  Legis lat ive Decree 4 March 2015,  no.  23.  



 
GENERAL SECTION 

 

Genera l  Sec t ion  rev.00  page 18 o f  21  

8.6.1. No Reta l ia t ion or  Discr iminat ion 

By "reta l ia tory"  and/or  "d iscr im inatory"  we mean the measures and act ions implemented 
against  the employee who reported, in part icu lar :  
-  unjus t i f ied d isc ip l inary ac t ions (degradat ion,  non-promot ion, transfer,  d ismissal,  etc .)  
-  harassment  in  the workplace (mobbing, persecut ion, etc .)  
-  any other form of  reta l ia t ion which causes in tolerable work ing condit ions ( iso lat ion, 
threats , etc .)  
The Organizat ion does not a l low and does not to lerate any form of  reta l ia t ion or 
d iscr im inatory measure having ef fects  on the work ing condit ions of  the employee who 
makes a repor t  for  reasons direc t ly or  ind irect ly connected to the compla int.  
Fur thermore, the whis t le-b lower has the r ight  to  request  transfer  to  another  of f ice and, 
where reasonably possible, the Organizat ion must ensure that these requests  are met.  
Protect ion is  l im ited to cases in  which the whist le-b lower and the repor ted are both 
employees of  the same Organizat ion.  
Employees who bel ieve they have suf fered d iscr im inat ion for  report ing facts  to the SB and 
to company management who, having assessed the ex istence of  the e lements, report  the 
hypothes is of  discr im inat ion to the employee's d irect  manager,  who promptly assess:  
-  the oppor tuni ty/need to adopt  measures a imed at  restor ing the s ituat ion and/or remedying 
the negat ive ef fects  of  d iscr im inat ion 
-  the ex istence of  the grounds for  in i t ia t ing d isc ip l inary proceedings against the employee 
who is  the author  of  the d iscr im inat ion 
Requests  for  the adopt ion of  organizat ional  measures and/or  the imposit ion of  sanct ions 
or d isc ip l inary measures and/or  in i t ia t ion of  legal act ions are the respons ib i l i t y of  the 
Management.  
This procedure does not af fect  the cr im inal  and d isc ip l inary l iab i l i t y of  the whist le-blower  
in the event of  l ibel lous or defamatory report ing pursuant to the Cr iminal  Code and art .  
2043 of  the Civi l  Code. 
Any forms of  abuse of  th is procedure,  for  the sole purpose of  damaging the person reported 
or for  opportunist ic  purposes, are a lso a source of  respons ib i l i t y.  

8.7.  Reporting methods and recipients 

The Organizat ion makes th is operat ing procedure avai lable to al l  people who work , in  any 
capac ity:  
-  form for repor t ing v io lat ions (MOD.W B_00 Whist leb lowing report ing form, at tached to th is 
document) ;  
-  pr ivacy pol icy.  
Procedure,  form and information are made avai lab le,  updated and transmit ted by the Board 
of  Directors  to the SB and to a l l  employees of  the Organizat ion. The documentat ion is ,  
however ,  at  any t ime,  avai lable near  the company bul le t in  board. The repor t  must be 
addressed:  
-  to the appointed Management or  Depar tment ;  
-  to the Supervisory Body.  
The repor t  received f rom any other  employee of  the Organizat ion must be,  in the or ig inal 
wi th any attachments ,  prompt ly forwarded to the SB which is  entrusted wi th conf ident ia l  
logging and keeping of  the related W hist leb lowing Register  (Annex by the SB ) .  
The transmission of  the repor t  must take place in  compliance wi th the cr i ter ia of  maximum 
conf ident ia l i t y and with methods suitable for  protec t ing the whist le-b lower and the ident i t y 
and integr i ty of  the persons reported, wi thout  prejudice to the ef fec t iveness of  subsequent 
ver i f icat ion act iv i t ies.  
The Organizat ion,  fo l lowing the provis ions of  ar t ic le 2bis inserted by Law 179/2017,  has 
set up several channels that a l low for  the presentat ion of  deta i led reports of  corrupt ive 
conduct or  v io lat ions,  pursuant to this  Procedure, based on precise and concordant fac tual 
e lements,  of  which they have become aware of  due to roles  performed.  
Although the company, in  accordance with the Code of  Ethics ,  deems repor ts  transmitted 
in non-anonymous form preferable,  anonymous repor ts are a lso permit ted.  

8.7.1. Report ing channels  

These channels guarantee the conf ident ia l i t y of  the whis t le-b lower ’s ident i t y in the 
management and process ing of  the report ,  presented in  the fo l lowing ways:  
-  v ia the emai l  box of  the SB whose password is  the exc lus ive knowledge of  the SB i tse lf ;  
-  by regis tered let ter  to be sent to the company's regis tered of f ice for  the attent ion of  the 
SB (To be able to take advantage of  the guarantee of  conf ident ia l i t y,  the report  must be 
p laced in a sealed envelope bear ing the wording "conf ident ia l /personal" on the outs ide);  
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-  verbal ly,  by means of  a s tatement  issued and recorded in the minutes by the SB.  
Should the whist le-b lower  prefer  to  remain anonymous, he can report ,  in  addi t ion to 
method a) ,  a lso using method b)  previous ly expressed:  
-  by fa i l ing to f i l l  in  the "repor t ing personal data" sect ion of  the form; 
-  by not s igning the form; 
-  not  ind icat ing the sender  or  using a pseudonym or  a fantasy name. 
For  each repor t  received, the SB wi l l  inform the whis t le-b lower :  
-  of  tak ing charge of  the repor t ;  
-  of  the poss ib i l i t y of  being contacted again to acquire fur ther  e lements  useful  for  the 
invest igat ion;  
-  of  the possib i l i t y to  integrate or  update the facts  covered by the in i t ia l  repor t ,  i f  fur ther  
informat ion becomes known.  
Monitor ing of  the funct ional i t y of  the aforement ioned communicat ion channels  is  
guaranteed by the SB.  

8.8.  Report contents 

The whist le-b lower  must provide a l l  the e lements  usefu l  to  a l low the SB to proceed wi th 
the due and appropr iate assessments  and invest igat ions to conf irm the val id i ty of  the fac ts  
being repor ted. The content  of  the reports  must  be prec ise and concordant .  
To this  end,  the report  must conta in the fo l lowing e lements :  
-  personal  detai ls  of  the person making the repor t ,  wi th ind icat ion of  the pos it ion or  funct ion 
performed wi th in the organisat ion 
-  a c lear  and complete descr ipt ion of  the facts to be repor ted 
-  c i rcumstances of  t ime and p lace in which they were committed 
-  other e lements  that make i t  possib le to ident i f y the person/s who has/have carr ied out 
the facts  reported 
-  ind icat ion of  other subjec ts who can report  on the fac ts being reported 
-  ind icat ion of  documents  that can conf irm the foundat ion of  such facts  
-  any other informat ion that can provide useful feedback on the ex istence of  the reported 
facts.  

8.9.  Fil ing and storage 

In  order  to  guarantee the management  and traceabi l i t y of  the repor ts,  the SB updates the 
regis ter  of  repor ts ensur ing the preservat ion and archiv ing of  a l l  the re lated or ig inal 
support ing documentat ion re lat ing to the repor ts in spec ia l paper / IT  archives, wi th the 
h ighest  standards of  secur i ty/conf ident ia l i t y.  
In  th is regard, access to these documents  is  isolated and guaranteed by the SB i tse lf .  
Any personal  data col lected as par t  of  a report  are kept  for  the t ime s tr ic t ly necessary for 
their  process ing, and in any case compat ib ly wi th the purpose of  the processing, in 
compl iance wi th the provis ions of  the legis lat ion on the process ing of  personal  data.  
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9.  COMMUNICATION  AND  TRAINING  ON  THE  MODEL  AND  RELATED  PROTOCOLS 

9.1.  Communicat ion and involvement on the Model and related Protocols 

The Company promotes the widest d isseminat ion, ins ide and outs ide the s tructure, of  the 
pr inc ip les  and provis ions conta ined in the Model  and in the Protocols thereto connected.  
The Model  is  formal ly communicated to al l  top managers ( inc luding the Direc tors)  and to 
the Personnel  of  the Company,  by del ivery of  a complete copy,  a lso on IT support  or  
e lec tronical ly,  or  by post ing i t  in  a place access ib le to everyone.  
Documentary traces are kept in the records of  the SB of  the completed del ivery and of  the 
Rec ip ients '  commitment  to comply wi th the ru les  set for th there in.  
For  Third Party Rec ipients  required to comply wi th the Model ,  a  summary of  the same, as  
regards their  re levant  aspects , is  made avai lab le on the Company's  webs i te or upon 
request .  
Part icu lar  and spec if ic  at tent ion is  then reserved for  the disseminat ion of  the Code of 
Eth ics which, in addit ion to being communicated in the manner a lready indicated for  the 
Model (del ivery to a l l  members of  the corporate bodies,  to other  top management,  to 
employees, post ing in a company place accessible to a l l  and publ icat ion on the corporate 
network) wi l l  be made avai lab le to th ird part ies required to comply wi th the re lat ive 
provis ions, as wel l  as  to any other  in ter locutor of  the Company,  by means of  fu l l  publ icat ion 
on the corporate webs ite.  
The SB promotes, a lso through the preparat ion of  spec if ic  p lans approved by the Board of  
Direc tors  and implemented by the Company and monitors  al l  fur ther information ac t iv i t ies  
that  i t  deems necessary or  appropr iate.  
The Company a lso promotes adequate communicat ion and involvement  of  the rec ip ients 
of  the Model ,  wi th in the l im its of  their  respect ive ro les,  funct ions and respons ib i l i t ies , in 
matters  related to Heal th and Safety at  W ork . For  these purposes, a program of  informat ion 
and involvement of  the Rec ipients  of  the Model on Heal th and Safety at W ork  is  a lso 
def ined,  documented,  implemented, monitored and per iodical ly updated,  wi th part icu lar 
regard to newly h i red workers , for  whom a part icu lar  qual i f icat ion is  required.  
The involvement  of  interes ted par t ies  is  also ensured through their  pr ior  consul tat ion at 
spec ia l per iodic meet ings.  

9.2.  Education and training on the Model and related Protocols 

In addi t ion to the ac t iv i t ies re lated to informing Rec ipients , the SB has the task  of  ensur ing 
per iodic and constant  tra in ing,  or  of  promot ing and moni tor ing the implementat ion,  by the 
Company,  of  the in i t iat ives aimed at promoting adequate knowledge and awareness of  the 
Model and the Protocols thereto connected,  in  order  to increase the culture of  eth ics wi th in 
the Company.  
In  part icular ,  i t  is  envisaged that  the pr inc iples  of  the Model ,  and in  par t icu lar  those of  the 
Code of  Eth ics , which is  part  thereof ,  are i l lus trated to company resources through spec if ic  
t ra in ing act iv i t ies (e.g.  courses, seminars,  quest ionnaires , etc. ) ,  w ith obl igat ion to at tend 
and the methods of  execut ion of  which are p lanned by the SB through the preparat ion of  
spec if ic  p lans,  approved by the Board of  Directors  and implemented by the Company.  The 
resul ts achieved wi th the tra ining are ver i f ied by administer ing special  assessment tests .  
The courses and other tra in ing in i t ia t ives  on the pr inc ip les of  the Model are,  however , 
d i f ferent iated on the bas is of  the ro le and respons ibi l i t y of  the persons concerned, or 
through more in tense tra in ing character ised by a higher degree of  in-depth analysis  for  
those who qual i f y as  "top managers" as  the Decree sets for th,  as  wel l  as  for  those 
operat ing in areas qual i f ying as "at  r isk" pursuant to  the Model.  
The Company a lso promotes educat ion and t ra in ing of  the Recip ients of  the Model ,  wi th in 
the l im its of  thei r  respect ive ro les, funct ions and respons ib i l i t ies,  in matters re lated to 
Health and Safety at W ork , in order to ensure adequate awareness of  the importance of  
compl iance wi th the Model,  and the poss ib le consequences associated wi th v io lat ions of  
the same; f rom th is  point of  v iew,  part icu lar  importance is  g iven to educat ion and tra in ing 
of  subjects  who carry out tasks in Health and Safety at  W ork . 
In  par t icu lar ,  educat ion and tra in ing are expected to be dif ferent iated according to the 
workplace and the tasks entrusted to the workers,  as  wel l  as  provided also upon h ir ing, 
t ransfer  or  change of  dut ies  or the in troduct ion of  new equipment  or  new technologies.  



 
GENERAL SECTION 

 

Genera l  Sec t ion  rev.00  page 21 o f  21  

10.  UPDATING  THE  MODEL   

The SB has the task  of  monitor ing the necessary and cont inuous updat ing and adaptat ion 
of  the Model and the Protocols  the thereto connected ( inc luding the Code of  Ethics) , 
poss ib ly suggest ing the necessary or  appropr iate correc t ions and adjus tments ,  by wr i t ten 
communicat ion to the administrat ive body or  to  the competent  company of f ices  f rom t ime 
to t ime.  
The Board of  Directors is  respons ib le,  together  wi th any company of f ices  involved,  for  
updat ing the Model  and for  i ts  adjustment  as  a result  of  a change in the organizat ional 
struc tures or  operat ing processes,  s ignif icant  v iolat ions of  the Model  i tse lf ,  leg is lat ive 
addit ions. The updates and adaptat ions of  the Model ,  or  of  connected Protocols,  are 
communicated to the workers  and interested part ies where required ( for  example for  
s ignif icant changes to the Code of  Eth ics)  by means of  specif ic  not ices sent  by emai l ,  
publ ished on the corporate network  and,  i f  case,  through the preparat ion of  informat ion 
sess ions i l lustrat ing the most  s ignif icant updates and adjustments.  

 

11.  IMPLEMENTING  REGULATIONS 

- Corporate Code of  Eth ics  
-  Internal  sanct ion sys tem 
- Management  of  information f lows 

12.  FORMS  

-  MOD.W B_00 W hist leb lowing report ing form 


